
 

 
 
 

 Field Report 
 

PROJECT: Urgent Needs Remodeling & 
Repairs, D4M PN 17161 
Waupaca County Courthouse 

FIELD REPORT NO.: 6 
 

(Name, Address) 811 Harding St.   
 Waupaca, WI 54981 COPIES TO: OWNER Diane Meulemans 
   ARCHITECT  
TO:   Mr. Ron Hansen  FIELD Bill Schoen, Miron 
(Owner) Waupaca County Facilities  GC PM Grant Daigle, Miron 
 811 Harding St.  Str’l Engineer Mike Leiferman, SSD 

 Waupaca, WI 54981  MEP Engineer Dan Peterson, APEX 

     
DATE: August 10, 2018    

TIME: 11:30 am    

     

BY: Jim Gersich, AIA, Dim IV Msn    
     

 
Weather: Partly cloudy Temp. Range 82 dF 

% Complete (Est.) <23% (based on cost) + / - Schedule See notes below 

Work in Progress: Partitions in F2 Clerical, exterior repairs 

Present at Site: Ron Hansen (WaupacaCo); Bill Schoen (Miron); Jim Gersich (D4M) 

Talked with: As noted above 

 
This was an informal mid-month job progress review. We toured the work sites, and took photographs of the 
work completed and in-progress. 
Observation of the work in progress: 

1. Sawcutting and cleaning salvaged brick for re-use, stockpiling in fenced area at job trailer. 
2. Corbelling complete on north wall, middle section. Headjoint ventilators installed both above and 

below new lintels. 
3. Parapet re-work in progress, west end of north face, also west face at its north end. Brick removal 

complete in areas below this  parapet wall, as well as at west face, north end….all three lintel 
areas. Brick removal also complete lower lintel at south face, west end. 

4. New lintel and parapet columns have been installed at west face, north end. 
5. Scaffolding in place at west backside of public elevator shaft, will commence brick removal shortly. 
6. Interior work in progress: 

a. F3 Register In Probate and Branch 1, removing old above-counter soffit, which had been 
hung from ductwork. Bill will plug those screwhead holes in ducts. 

b. Demo work also underway in Conference Room 3-53B north of Angela’s office. 
c. F2 Clerical area metal stud framing of lo-height partitions almost complete. Also, new full-

height office partitions along west wall are all framed and doorframes installed. 
d. Existing fireproofing on steel framing above F2 ceiling areas appears to be intact. 

7. Rerouting northwest stair exit passageway on temporary basis, due to scaffold at exit doors. 
Upcoming Planned Construction Activities: 

1. Washing down brick, north face middle area. 
2. Laying brick, north face, west area; and, west face, north area starting very soon. 



3. Electrical rough-in at metal stud walls and partitions on F2. 
4. Demo balance of Register-In-Probate and Branch 1, followed shortly thereafter with stud framing 

and sheetrocking. Will continue on with improvements which are likely to conclude about the same 
time as will the remaining work within Clerical on F2. 

5. Will need to perform one coredrill for one row of cubicles, early next week; will affect County Clerk. 
Discussion: 

1. Note: After the meeting, Owner requested lo-height partitions on F2 Clerical be raised from 4’-6” 
height to 5’-6” height, Miron will prepare cost proposal. 

2. Upcoming Change Order #2: 
a. CB#2 Steel credit ($250.00) 
b. CB#3 Modify Doors #204K eliminate hoods credit ($2,200.00) 
c. CB#4 Add wall coverings removal Add +$967.44 
d. F2 raining of lo-height partitions, as noted above. 
e. We agreed to hold these items for future CO paperwork. 

3. Schedule review: Weather has been good, still on-schedule for overall end-date. 
Action Items: 

1. None noted. 
Next Meetings: 

1. Next formal monthly meeting and Pay App #3 review 8 am on 9/6. 
Photos taken: 

 
Corbelled brick, north face, middle section    Parapet, north face, west end 

 
Brick removal, north face, west end Brick removal, west face, north end    New framing for parapet wall 

 
F3 Register-In-Probate demo F2 Clerical lo-height partitions F2 Clerical west offices 
cc: All present, Diane Meulemans, Grant Daigle, Tina Gordon, Nick Kirscht, Dan Peterson, Mike Leiferman; 
Ron will further cc WaupacaCo staff as he deems appropriate 


